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The Goal:

Operating in the competitive market requires companies to constantly strive to
control operating costs. Implementing economical energy and process efficiency
improvement projects can be very beneficial as the savings go directly to the
bottom line.

The Problem:

|| Trying to identify and implement these

projects can be difficult with limited internal re-
sources. Finding the right external resources can
also be a challenge. It requires a company that un-
derstands energy and energy use, can work closely
|| with your internal personnel, and offers flexibility
| in their approach to projects designed to meet your
specific needs.

The Solution:

Solution Dynamics is positioned in the marketplace to allow companies to utilize
our experience and knowledge to facilitate their interests in obtaining improve-
ments in a timely, accurate, and efficient manner. Solution Dynamics provides
resources to facility personnel allowing them to optimize their energy systems
and lower their overall energy related cost. Our clients are able to leverage their
time, into our expertise, to provide them with a maximum benefit with a mini-
mum effort. This ability to leverage our relationship provides them with a much
greater benefit than trying to put the expertise on staff.

The Results:

Cost Reduction Project Benefits:

- Lower Energy Usage

- Lower Energy Cost

- Lower Operating Cost

- New Equipment

- New State of the Art Technology
« Positive Cash Flow

- More Efficient Operations




The Things We Look For:
We look at all aspects of your facilities’ energy related costs:
- How the production process utilizes energy :
- Opportunities for energy use improvements

- Availability of higher efficiency equipment

- Availability of more efficient technologies

« Operation and maintenance costs

« Need replacement of end of life equipment

«  Opportunities for fuel switching

- The utility company rate structures being utilized

The Flexibility:

Solution Dynamics has the flexibility to provide our clients with the level of services
that they need. These services range from identification, pre-qualification, and pro-
fessional quantification of various cost saving opportunities, all the way through to
the complete implementation of savings projects. Solution Dynamics provides the
needed resources to fully develop savings opportunities up to, and including, project
implementation construction. We can provide total turnkey responsibility for the
project construction or stay involved through construction as a project manager.
Some of our clients choose to assume the implementation responsibility themselves.
Solution Dynamics has the flexibility to accommodate the desires of our clients, and
they get to keep all of the savings.

The Services:

Services provided by Solution Dynamics can include:

« Identification of high value opportunities

- Evaluation of facility energy strategy

- Utility rate analysis

- Project scope development

- Project financing arrangement assistance

« Detailed cost and savings analysis for professional
quantification of project value

- Development of measurement and verification plans

- Development for construction

 Project management and implementation of
recommendations

Simply stated, Solution Dynamics has the ability and desire to provide turnkey iden-
tification, quantification, installation, and financing of cost saving opportunities.
Our flexibility allows us to work closely with our clients and fit within their
structure. The net result is that our clients can optimize their benefits by balancing
the various service components we offer to suit their specific needs.



The Financing Option - Immediate Net Positive Cash Flow

Project funding can be provided through the normal capital funding processes.
However, this capital is often allocated for process improvements and as a result it
can be difficult to secure the funding necessary for the implementation of energy
related projects. The use of third party financing provides a viable alternative.
Since these projects have a savings stream, this cash flow can be used to fund the
projects. This option provides the benefit of reducing or eliminating the capital
outlay for the project while allowing your savings to cover the financing payment.
Savings in excess of the financing payment will create an immediate long term net
positive cash flow for the facility. These financing options can be configured as
on or off balance sheet transactions. The client is able to choose how they would
like to make the arrangement.

The Types of Cost Reduction Opportunities
- Utility rate changes
«  Fuel switching
- Installing more efficient equipment
- Boilers
- Chillers
- Lighting
- Air Compressors
- HVAC
- Motors
- VFD’s
« Optimization of equipment and systems
- Control systems
- VFD’s on pumps and fans
- Compressed Air systems
- Steam Distribution systems
- HVAC systems
- Installation of new process technology
- Resolving power quality problems

More Info:
Contact Solution Dynamics to further discuss how to leverage into our capabilities
to benefit your facilities and corporation.



